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A user guide and training manual written for Project Management Professionals who wish to learn how to
plan and control projectsin an established Primavera Enterprise environment with or without Resources and
Roles.

This book is an update of the author’s Primavera P6 Version 7 book and contains updated workshops, new
content and an Earned Value chapter. It has been written so it may be used with any software industry
version.

The book is packed with screen shots, constructive tips and contains workshops with solutions at the end of
each chapter for the reader to practice the skills taught. It has been written so it may be used with either the
Professional Project Management Client version or the Enterprise Project Portfolio Management Optional
Client.

The book isaimed at:

» People who wish learn the software but are unable to attend atraining course and find the software
reference manual hard going.

* Project management companies who wish to run their own software training courses or provide their
employees with an alternative text to the vendor supplied user manual.

* Training organizations requiring atraining manual to run their own training courses.

Primavera Systems Inc. originally asked the author to write this book and this publication isidea for people
who would like to gain an understanding of how the software operates up to an intermediate level. It covers
only Primavera Versions 8.1 and 8.2 Professional Client and Optional Client Due to the new menus and
toolbarsrelease in Version 8. It explains some of the differences from SureTrak, P3, Microsoft Project and
Asta Powerproject to assist people converting form other products.

The book is designed to teach planners and schedulersin any industry how to setup and use the softwarein a
project environment. It explainsin plain English and in alogical sequence, the steps required to create and
maintain an unresourced and resourced schedule. It tackles some of the more complex aspects of the
software that the user manual does not address. It highlights the sources of information and the methods that
should be employed to produce arealistic and useful project schedule.

About the Author:

Paul Harris holds an Honours Degree in Civil Engineering obtained in the UK and is a Certified Cost
Engineer through AACEI International, a PRINCE2 Registered Practitioner, an Approved PRINCE2 Trainer
and a“Managing Successful Programmes’ Registered Practitioner. He has worked in the project controls
industry for a number of years and has assisted many companiesin arange of industries to set up and run
project controls systems. His Melbourne, Australia based company, Eastwood Harris Pty Ltd, offers project
controls consulting and training services worldwide with a strong focus on Microsoft Project and Primavera
software.
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From reader reviews:
Fidel Auxier:

Inside other case, little individuals like to read book Project Planning & Control Using Primavera P6 Oracle
Primavera P6 Versions 8.1 and 8.2 - Professional Client and Optional Client. Y ou can choose the best book

if you appreciate reading a book. Given that we know about how isimportant a new book Project Planning &
Control Using Primavera P6 Oracle Primavera P6 Versions 8.1 and 8.2 - Professional Client and Optional
Client. Y ou can add know-how and of course you can around the world by just a book. Absolutely right,
simply because from book you can realize everything! From your country until foreign or abroad you may be
known. About simple issue until wonderful thing you could know that. In this era, we are able to open a book
or even searching by internet product. It is called e-book. Y ou can use it when you feel fed up to go to the
library. Let's examine.

Mary James:

A lot of people always spent their free time to vacation or maybe go to the outside with them friends and
family or their friend. Were you aware? Many alot of people spent many people free time just watching TV,
or perhaps playing video games all day long. If you wish to try to find a new activity hereislook different
you can read a new book. It isreally fun for yourself. If you enjoy the book that you just read you can spent
the whole day to reading areserve. The book Project Planning & Control Using Primavera P6 Oracle
Primavera P6 Versions 8.1 and 8.2 - Professional Client and Optional Client it isvery good to read. There
are alot of folks that recommended this book. These folks were enjoying reading this book. When you did
not have enough space to create this book you can buy the actual e-book. Y ou can mOore quickly to read this
book from the smart phone. The priceis not very costly but this book offers high quality.

Charles Edwards:

Beside that Project Planning & Control Using Primavera P6 Oracle Primavera P6 Versions 8.1 and 8.2 -
Professional Client and Optional Client in your phone, it could give you away to get closer to the new
knowledge or data. The information and the knowledge you will got here is fresh from oven so don't be
worry if you feel like an outdated people live in narrow village. It is good thing to have Project Planning &
Control Using Primavera P6 Oracle Primavera P6 Versions 8.1 and 8.2 - Professional Client and Optional
Client because this book offers to you personally readable information. Do you at times have book but you
do not get what it's about. Oh come on, that will not happen if you have thisinside your hand. The Enjoyable
option here cannot be questionable, including treasuring beautiful island. Use you still want to miss that?
Find this book in addition to read it from at this point!

Faye Springer:

Do you like reading a publication? Confuse to looking for your preferred book? Or your book ended up
being rare? Why so many query for the book? But any kind of people feel that they enjoy regarding reading.



Some peopl e likes reading through, not only science book and also novel and Project Planning & Control
Using Primavera P6 Oracle Primavera P6 Versions 8.1 and 8.2 - Professional Client and Optional Client or
even others sources were given expertise for you. After you know how the truly great a book, you feel want
to read more and more. Science publication was created for teacher or perhaps students especially. Those
textbooks are helping them to include their knowledge. In some other case, beside science reserve, any other
book likes Project Planning & Control Using Primavera P6 Oracle Primavera P6 Versions 8.1 and 8.2 -
Professional Client and Optional Client to make your spare time considerably more colorful. Many types of
book like here.
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