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Practice an agile form of management to stop wasting time and money

Scrum For Dummies is an easy to use guide to managing the tricky transition from a traditional project
management methodology to the new and most popular agile framework. As the most efficient, successful
methodology for team project management, Scrum relies on transparency, flexibility, and fluidity to deliver a
final product that fulfills the needs of all stakeholders. Written in easy-to-read Dummies style, this book
walks you through the core principles of Scrum and provides a roadmap for tangible implementation.

The vast majority of projects go over budget, and billions of dollars are wasted every year on overruns. Put a
stop to this wasteful leakage by switching to a management style that keeps all participants informed, up-to-
date, and accountable. Authored by a Certified Scrum Trainer, Mark Layton, Scrum For Dummies covers the
key ideas and processes behind Scrum methodologies, and presents the inner workings of the plan in an
engaging and accessible format. Topics include:

The Scrum values, roles, artifacts, and activities that make up the principle of this methodology●

When and how best to use Scrum●

The differences between Scrum and other agile methodologies●

Using Scrum for IT, finance, construction, health care, and more●

The book also delves into the everyday use of Scrum, and how it can help you achieve your own personal
goals outside of work. There's a reason why scrum is quickly becoming the standard approach to project
management—it works! If you want to stop wasting time and start producing more effectively, Scrum For
Dummies is the guide that will get you there.
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From reader reviews:

Kimberly Gonzalez:

This Scrum For Dummies book is not really ordinary book, you have it then the world is in your hands. The
benefit you will get by reading this book will be information inside this book incredible fresh, you will get
data which is getting deeper a person read a lot of information you will get. This Scrum For Dummies
without we comprehend teach the one who reading through it become critical in considering and analyzing.
Don't always be worry Scrum For Dummies can bring when you are and not make your carrier space or
bookshelves' turn into full because you can have it in the lovely laptop even mobile phone. This Scrum For
Dummies having very good arrangement in word in addition to layout, so you will not experience
uninterested in reading.

Richard Dunn:

As people who live in the particular modest era should be change about what going on or facts even
knowledge to make these keep up with the era and that is always change and advance. Some of you maybe
will certainly update themselves by looking at books. It is a good choice for yourself but the problems
coming to a person is you don't know which one you should start with. This Scrum For Dummies is our
recommendation to cause you to keep up with the world. Why, because this book serves what you want and
wish in this era.

Patricia Gallagher:

Reading a reserve can be one of a lot of exercise that everyone in the world adores. Do you like reading book
so. There are a lot of reasons why people enjoy it. First reading a e-book will give you a lot of new info.
When you read a publication you will get new information mainly because book is one of several ways to
share the information or perhaps their idea. Second, reading a book will make an individual more
imaginative. When you looking at a book especially fictional works book the author will bring you to
definitely imagine the story how the figures do it anything. Third, you could share your knowledge to other
people. When you read this Scrum For Dummies, you are able to tells your family, friends in addition to
soon about yours guide. Your knowledge can inspire the others, make them reading a e-book.

Susan Frame:

A lot of book has printed but it is different. You can get it by net on social media. You can choose the best
book for you, science, amusing, novel, or whatever through searching from it. It is known as of book Scrum
For Dummies. You'll be able to your knowledge by it. Without leaving behind the printed book, it can add
your knowledge and make an individual happier to read. It is most important that, you must aware about
reserve. It can bring you from one destination for a other place.
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