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Here's the first book to shed light on an alternative resource strategy: the use of Interim Management for
Marketing and Sales functions. "Leadership on Demand" aims to debunk the two-headed myth that
performance-robbing gaps in Sales and Marketing are ¿business as usual¿ and too expensive to fix. The
revenue engine of any organization is its Marketing and Sales team. When the engine is in tune and ¿firing
on all cylinders¿ the company grows, revenue climbs, market share expands. However, when there are gaps
in the Marketing and Sales organization the engine¿s performance sputters. What gaps? Vacancies in key
positions that exist for months on end; temporary bandwidth gaps that prevent the company from jumping on
market opportunities; and gaps in the necessary skill sets required to achieve key objectives. This book is
written for the busy CEO or COO. Using executive interviews and case studies to both illustrate and
punctuate their points, authors Besondy and Travis paint a clear and concise picture of the problems caused
by talent gaps in Marketing and Sales, how to recognize the issues, and how to solve the issues with interim
managers (also referred to as interim leaders, fractional managers, and on-demand executives). Performance
gaps in Sales and Marketing rob your company of business momentum. And the sad truth is thousands of
companies in the U.S. today consider the decline of performance as acceptable, or at least unavoidable.
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From reader reviews:

Kelsey Dehart:

Book is usually written, printed, or highlighted for everything. You can learn everything you want by a book.
Book has a different type. To be sure that book is important factor to bring us around the world. Beside that
you can your reading talent was fluently. A guide Leadership On Demand: How Smart CEO's Tap Interim
Management to Drive Revenue will make you to become smarter. You can feel considerably more
confidence if you can know about anything. But some of you think that will open or reading the book make
you bored. It is not make you fun. Why they may be thought like that? Have you searching for best book or
ideal book with you?

David Gehrke:

The book Leadership On Demand: How Smart CEO's Tap Interim Management to Drive Revenue can give
more knowledge and information about everything you want. Why must we leave a very important thing like
a book Leadership On Demand: How Smart CEO's Tap Interim Management to Drive Revenue? Some of
you have a different opinion about guide. But one aim that book can give many info for us. It is absolutely
appropriate. Right now, try to closer using your book. Knowledge or details that you take for that, you can
give for each other; you could share all of these. Book Leadership On Demand: How Smart CEO's Tap
Interim Management to Drive Revenue has simple shape however, you know: it has great and big function
for you. You can appear the enormous world by available and read a e-book. So it is very wonderful.

Jimmy Stone:

What do you in relation to book? It is not important with you? Or just adding material when you want
something to explain what you problem? How about your extra time? Or are you busy man or woman? If
you don't have spare time to do others business, it is gives you the sense of being bored faster. And you have
free time? What did you do? Everyone has many questions above. They need to answer that question mainly
because just their can do that. It said that about publication. Book is familiar on every person. Yes, it is
proper. Because start from on pre-school until university need this particular Leadership On Demand: How
Smart CEO's Tap Interim Management to Drive Revenue to read.

Kathryn Hebert:

The e-book with title Leadership On Demand: How Smart CEO's Tap Interim Management to Drive
Revenue posesses a lot of information that you can understand it. You can get a lot of profit after read this
book. This particular book exist new knowledge the information that exist in this publication represented the
condition of the world at this point. That is important to yo7u to know how the improvement of the world.
This specific book will bring you inside new era of the syndication. You can read the e-book on your own
smart phone, so you can read the item anywhere you want.
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