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Over the last fifty years, almost none of the productivity gains in manufacturing have come from better
chemistry or better design, or even better management and financial controls. Rather, those gains have come
from better automation and control of the processes: continuous, batch, hybrid , and discrete. The secret to
making manufacturing sustainable is better control. So, why aren't the theories that have led to enormous
gains in productivity being used above the plant level? This book explains both why not and how better
controls can be applied to the supply chain, and to enterprise financial management. This book provides
engineering and technology managers the insight and tools for achieving a fully integrated automated
manufacturing enterprise, from the technical and engineering side to the business management side. It is
particularly helpful to readers seeking to bring the non-technical parts of a manufacturing operation -
customer service, cost and financial management - in line with the already-automated production, inventory
management, and plant management. The reader will learn: how to use the principles of real-time process
control to manage and measure your manufacturing business more effectively; how to achieve much greater
speed of information transfer for improved control over supply chain and distribution; and how totally
integrated inventory control, automated manufacturing, automated customer service, and smart pricing
control - and ultimately lead to higher profits.
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From reader reviews:

Leslie Bergeron:

Book is usually written, printed, or created for everything. You can know everything you want by a
publication. Book has a different type. To be sure that book is important factor to bring us around the world.
Adjacent to that you can your reading proficiency was fluently. A reserve Real-Time Control of the
Industrial Enterprise will make you to become smarter. You can feel more confidence if you can know about
every little thing. But some of you think in which open or reading any book make you bored. It is not
necessarily make you fun. Why they can be thought like that? Have you searching for best book or suited
book with you?

Gregory McKinney:

In this 21st hundred years, people become competitive in every single way. By being competitive now,
people have do something to make these people survives, being in the middle of the crowded place and
notice through surrounding. One thing that at times many people have underestimated that for a while is
reading. Yes, by reading a guide your ability to survive improve then having chance to stand up than other is
high. For you personally who want to start reading a new book, we give you that Real-Time Control of the
Industrial Enterprise book as nice and daily reading book. Why, because this book is greater than just a book.

Robert Hensley:

In this period globalization it is important to someone to receive information. The information will make a
professional understand the condition of the world. The fitness of the world makes the information quicker to
share. You can find a lot of references to get information example: internet, paper, book, and soon. You can
view that now, a lot of publisher in which print many kinds of book. The particular book that recommended
to you personally is Real-Time Control of the Industrial Enterprise this e-book consist a lot of the
information on the condition of this world now. This particular book was represented so why is the world has
grown up. The terminology styles that writer use to explain it is easy to understand. Typically the writer
made some investigation when he makes this book. That is why this book ideal all of you.

Julie Gibson:

Don't be worry for anyone who is afraid that this book will filled the space in your house, you can have it in
e-book approach, more simple and reachable. That Real-Time Control of the Industrial Enterprise can give
you a lot of good friends because by you taking a look at this one book you have factor that they don't and
make anyone more like an interesting person. This particular book can be one of one step for you to get
success. This book offer you information that possibly your friend doesn't learn, by knowing more than some
other make you to be great persons. So , why hesitate? Let us have Real-Time Control of the Industrial
Enterprise.
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