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This book offers a framework for making decisions under risk and uncertainty. Synthesizing research from
economics, finance, decision theory, management, and other fields, the book provides a set of tools and a
way of thinking that determines the relative merits of different strategies. It takes as its premise that we make
better decisions if we use the whole toolkit of economics and related fields to inform our decision making.

The text explores the distinction between risk and uncertainty and covers standard models of decision
making under risk as well as more recent work on decision making under uncertainty, with a particular focus
on strategic interaction. It also examines the implications of incomplete markets for managing under
uncertainty. It presents four core strategies: a benchmark strategy (proceeding as if risk and uncertainty were
low), a financial hedging strategy (valuable if there is much risk), an operational hedging strategy (valuable
for conditions of much uncertainty), and a flexible strategy (valuable if there is much risk and/or
uncertainty). The book then examines various aspects of these strategies in greater depth, building on
empirical work in several different fields. Topics include price-setting, real options and Monte Carlo
techniques, organizational structure, and behavioral biases. Many chapters include exercises and appendixes
with additional material. The book can be used in graduate or advanced undergraduate courses in risk
management, as a guide for researchers, or as a reference for management practitioners.
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From reader reviews:

Lanita Hill:

The book Managing Risk and Uncertainty: A Strategic Approach can give more knowledge and information
about everything you want. Why must we leave a good thing like a book Managing Risk and Uncertainty: A
Strategic Approach? Several of you have a different opinion about guide. But one aim which book can give
many details for us. It is absolutely appropriate. Right now, try to closer with the book. Knowledge or facts
that you take for that, you may give for each other; it is possible to share all of these. Book Managing Risk
and Uncertainty: A Strategic Approach has simple shape however you know: it has great and large function
for you. You can appear the enormous world by open up and read a book. So it is very wonderful.

Carissa Taylor:

As people who live in the modest era should be update about what going on or info even knowledge to make
these people keep up with the era that is always change and advance. Some of you maybe may update
themselves by examining books. It is a good choice in your case but the problems coming to you actually is
you don't know what one you should start with. This Managing Risk and Uncertainty: A Strategic Approach
is our recommendation so you keep up with the world. Why, since this book serves what you want and want
in this era.

David Shetler:

The guide with title Managing Risk and Uncertainty: A Strategic Approach has a lot of information that you
can discover it. You can get a lot of profit after read this book. This specific book exist new knowledge the
information that exist in this publication represented the condition of the world currently. That is important
to yo7u to learn how the improvement of the world. That book will bring you inside new era of the
internationalization. You can read the e-book on your smart phone, so you can read the idea anywhere you
want.

Paul Day:

Beside this kind of Managing Risk and Uncertainty: A Strategic Approach in your phone, it could give you a
way to get closer to the new knowledge or data. The information and the knowledge you can got here is fresh
through the oven so don't end up being worry if you feel like an old people live in narrow village. It is good
thing to have Managing Risk and Uncertainty: A Strategic Approach because this book offers to you
readable information. Do you occasionally have book but you would not get what it's about. Oh come on,
that won't happen if you have this in the hand. The Enjoyable set up here cannot be questionable, including
treasuring beautiful island. So do you still want to miss the item? Find this book and also read it from
currently!
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