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Behaviours change culture, not the other way around. The spread of behaviours is the real source of social
change. Behavioural imitation explains how social change happens, how epidemics of ideas are formed, how
social fashions appear and how company cultures shape and reshape themselves. The spread of behaviours is
also viral in nature. In his pioneering book, "Viral Change™", Leandro Herrero addressed how a relatively
small number of highly connected individuals could orchestrate change in an organisation through a small set
of non-negotiable behaviours. In his new book, the author now addresses Viral Change™ in action, showing
that the more primal 'Homo Imitans' is still a powerful force. Understanding how social, behavioural
infection works is the basis for the orchestration of any 'epidemic of success', be it a successful change inside
a firm or a counter-social epidemic to tackle negative socio-macro phenomena. Academia, business
consulting and business literature have long differentiated themselves from the macro-social reality. For
many years, and still today, it feels as if 'the nine-to-five' business life has little to do with 'the external world'
of social changes. 'Homo Imitans' bridges these two artificially separated worlds by explaining how Viral
Change™ mechanisms work everywhere: in the spread of violence in streets (and also in how to reverse it),
in employee engagement inside the organisation, in the adoption of new behaviours and new company
culture - and in how it can go wrong. 'Homo Imitans' will appeal to anybody interested in social change, with
particular emphasis on how Viral Change™ works inside an organisation. As such, this is a key practitioner's
book for any manager and leader of any organisation, written by the creator of Viral Change™ in the same
successful style as his previous books.
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From reader reviews:

Leroy Torres:

This Homo Imitans: The Art of Social Infection: Viral Change in Action book is not ordinary book, you have
it then the world is in your hands. The benefit you get by reading this book will be information inside this e-
book incredible fresh, you will get data which is getting deeper a person read a lot of information you will
get. This kind of Homo Imitans: The Art of Social Infection: Viral Change in Action without we comprehend
teach the one who studying it become critical in contemplating and analyzing. Don't be worry Homo Imitans:
The Art of Social Infection: Viral Change in Action can bring any time you are and not make your tote space
or bookshelves' turn out to be full because you can have it in the lovely laptop even mobile phone. This
Homo Imitans: The Art of Social Infection: Viral Change in Action having excellent arrangement in word as
well as layout, so you will not feel uninterested in reading.

Gary Spengler:

As people who live in typically the modest era should be revise about what going on or details even
knowledge to make these keep up with the era which is always change and advance. Some of you maybe will
certainly update themselves by reading through books. It is a good choice in your case but the problems
coming to anyone is you don't know what one you should start with. This Homo Imitans: The Art of Social
Infection: Viral Change in Action is our recommendation to help you keep up with the world. Why, because
this book serves what you want and need in this era.

Diana Gum:

Reading a book to be new life style in this season; every people loves to learn a book. When you read a book
you can get a lots of benefit. When you read ebooks, you can improve your knowledge, mainly because book
has a lot of information in it. The information that you will get depend on what types of book that you have
read. If you wish to get information about your study, you can read education books, but if you want to
entertain yourself you can read a fiction books, this kind of us novel, comics, along with soon. The Homo
Imitans: The Art of Social Infection: Viral Change in Action will give you new experience in looking at a
book.

Ernestine Pagan:

You could spend your free time to see this book this publication. This Homo Imitans: The Art of Social
Infection: Viral Change in Action is simple bringing you can read it in the playground, in the beach, train and
also soon. If you did not have much space to bring the particular printed book, you can buy typically the e-
book. It is make you easier to read it. You can save often the book in your smart phone. And so there are a
lot of benefits that you will get when you buy this book.
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