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Theinside story of how asmall band of agitators at Microsoft staged the stunning turnaround that
transformed the company from an Internet laggard into such a dominant force that it was accused of
monopolizing the industry.

1993. Microsoft's Windows software ruled the desktops of America. Nine out of ten personal computers ran
the operating system, and most applications--from word processors to spreadsheets--couldn't function
without it. When Bill Gates peered into Microsoft's crystal ball, he saw aworld of Windows.

Then the Internet burst on the scene, and suddenly Gates's Windows-oriented future didn't look so bright.
The Internet ran on UNIX, not Windows. The World Wide Web, not Windows, linked information in a
global electronic library. A new software program called Mosaic, not Windows, made finding and reading
Web documents as easy as skimming a magazine. Moreover, companies with little stake in Windows--
Netscape, America Online, Sun Microsystems--were laying first claim to the Internet frontier.

The Internet was the future of computing--and the world's largest software company wasn't ready for it. Y et
four years later, Microsoft's Internet metamorphaosis was so compl ete that the Department of Justice slapped
the company with the broadest antitrust action since the breakup of AT&T. In How the Web WasWon,
veteran Seattle Times journalist Paul Andrews chronicles, for the first time, the most remarkable business
turnaround of the 1990s: the story of Microsoft's turbulent journey from Windows to the Web--and of the
handful of Internet believers who led the charge.

Taking the reader into the mind of Microsoft, Andrews reveals how the company struggled first to
comprehend and then capitalize on the Net. How twenty-two-year-old Internet hound J Allard was shocked
to learn that nobody at Microsoft seemed to know anything about networking computers when he arrived in
late 1991. How Steve Ballmer, Gates's Harvard buddy and second in command at Microsoft, lit the Internet
fuse with a head-scratching e-mail in December 1993. How Gates's technical assistant, Steven Sinofsky,
discovered in early 1994 that Cornell University, his alma mater, was more "wired" than the world's most
successful software company. And how by mid-1995, awash in the rising tide of Netscape, America Online,
Java, and the Web, Bill Gates assigned the Internet the highest level of importance, launching an effort that,
in amatter of months, would provoke the Justice Department, competitors, and industry analysts to warn that
Microsoft could someday rule the Internet.

Based on three years of reporting and more than 100 interviews with the prime movers driving Microsoft's
Internet strategy and deployment, How the Web Was Won captures the explosive drama and high-stakes
gamesmanship of Microsoft's epic struggle for Internet supremacy. The result is an illuminating portrait of a
software empire under siege and an intimate look at the fiery competitiveness that kindled its dramatic
reversal of fortune.
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From reader reviews:
Amelia Gallup:

Here thing why this kind of How the Web Was Won are different and trustworthy to be yours. First of all
studying abook is good but it really dependsin the content from it which is the content is as yummy as food
or not. How the Web Was Won giving you information deeper including different ways, you can find any
guide out there but there is no book that similar with How the Web Was Won. It gives you thrill examining
journey, its open up your eyes about the thing that happened in the world which is maybe can be happened
around you. Y ou can easily bring everywhere like in area, café, or even in your means home by train. If you
are having difficultiesin bringing the paper book maybe the form of How the Web Was Won in e-book can
be your alternate.

Charles Lemaster:

Precisely why? Because this How the Web Was Won is an unordinary book that the inside of the book
waiting for you to snap the item but latter it will distress you with the secret the idea inside. Reading this
book next to it was fantastic author who also write the book in such wonderful way makes the content within
easier to understand, entertaining means but still convey the meaning fully. So , it is good for you because of
not hesitating having this any more or you going to regret it. This excellent book will give you alot of gains
than the other book possess such as help improving your skill and your critical thinking way. So , still want
to hold up having that book? If | were you | will go to the book store hurriedly.

Garth McDonald:

In this eraglobalization it is important to someone to acquire information. The information will make you to
definitely understand the condition of the world. The healthiness of the world makes the information much
easier to share. You can find alot of personal references to get information example: internet, classifieds,
book, and soon. Y ou can see that now, alot of publisher this print many kinds of book. The book that
recommended for you is How the Web Was Won this book consist alot of the information in the condition
of thisworld now. This specific book was represented so why is the world has grown up. The dialect styles
that writer value to explain it is easy to understand. Typically the writer made some exploration when he
makes this book. That iswhy this book acceptable all of you.

Juanita Cooke:

Don't be worry when you are afraid that this book can filled the space in your house, you might haveitin e-
book approach, more simple and reachable. This kind of How the Web Was Won can give you alot of pals
because by you checking out this one book you have matter that they don't and make an individual more like
an interesting person. That book can be one of one step for you to get success. This book offer you
information that possibly your friend doesn't know, by knowing more than some other make you to be great
men and women. So , why hesitate? We should have How the Web Was Won.
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