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Practical tools to develop nurse leaders and inspire staff

This resource outlines the most definitive principles of leadership development, taking nurse managers from
standard supervisors to inspiring leaders.

A Practical Guide to Leadership Development uses practical examples to highlight important leadership
competencies as a way to help healthcare leaders meet the challenges of today's healthcare systems. The
competencies were developed with input from top professional societies, including the American
Organization of Nurse Executives. The book covers leadership competencies such as:

- Effective communication and relationship management
- Mentorship, coaching, and professional development
- Change management and project leadership

In an industry of increasing competition and clinical staffing issues, it's important to raise the standard of
professional nursing development at your facility. Rely on A Practical Guide to Leadership Development to
cultivate a healthy nursing environment, boost retention, and develop your future leaders.

Take a look at the Table of Contents:

Chapter 1: Leadership dimensions and processes
Chapter 2: Knowledge of the healthcare environment
Chapter 3: Competencies: Professionalism and business skills
Chapter 4: Systems thinking: Big thinking for local success
Chapter 5: Communication
Chapter 6: Building a positive work environment
Chapter 7: Professional development
Chapter 8: Change management and project leadership
Chapter 9: Retention strategies: Retaining the best, leaving the rest
Chapter 10: Succession planning

Who should buy this book?

A Practical Guide to Leadership Development: Skills for Nurse Managers is the perfect resource for



nurse managers, CNOs, DONs, nurse educators, directors of education, and staff development
specialists.
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From reader reviews:

Michael Gibson:

What do you think about book? It is just for students because they are still students or the idea for all people
in the world, what best subject for that? Just simply you can be answered for that issue above. Every person
has distinct personality and hobby for every other. Don't to be pushed someone or something that they don't
desire do that. You must know how great and also important the book A Practical Guide to Leadership
Development: Skills for Nurse Managers (Core Skills for Nurse Managers). All type of book could you see
on many resources. You can look for the internet methods or other social media.

Chung England:

Here thing why this specific A Practical Guide to Leadership Development: Skills for Nurse Managers (Core
Skills for Nurse Managers) are different and reputable to be yours. First of all studying a book is good
nevertheless it depends in the content of it which is the content is as tasty as food or not. A Practical Guide to
Leadership Development: Skills for Nurse Managers (Core Skills for Nurse Managers) giving you
information deeper and different ways, you can find any publication out there but there is no publication that
similar with A Practical Guide to Leadership Development: Skills for Nurse Managers (Core Skills for Nurse
Managers). It gives you thrill reading through journey, its open up your own personal eyes about the thing
that happened in the world which is possibly can be happened around you. You can easily bring everywhere
like in park your car, café, or even in your approach home by train. If you are having difficulties in bringing
the branded book maybe the form of A Practical Guide to Leadership Development: Skills for Nurse
Managers (Core Skills for Nurse Managers) in e-book can be your choice.

Samuel Freeman:

Playing with family in a park, coming to see the sea world or hanging out with close friends is thing that
usually you may have done when you have spare time, then why you don't try thing that really opposite from
that. One particular activity that make you not experience tired but still relaxing, trilling like on roller coaster
you have been ride on and with addition of knowledge. Even you love A Practical Guide to Leadership
Development: Skills for Nurse Managers (Core Skills for Nurse Managers), you could enjoy both. It is good
combination right, you still wish to miss it? What kind of hang type is it? Oh come on its mind hangout
folks. What? Still don't understand it, oh come on its identified as reading friends.

Margaret Holt:

As a college student exactly feel bored to help reading. If their teacher asked them to go to the library in
order to make summary for some e-book, they are complained. Just little students that has reading's heart or
real their interest. They just do what the teacher want, like asked to go to the library. They go to right now
there but nothing reading very seriously. Any students feel that reading is not important, boring along with
can't see colorful pictures on there. Yeah, it is to get complicated. Book is very important to suit your needs.



As we know that on this time, many ways to get whatever we wish. Likewise word says, many ways to reach
Chinese's country. Therefore this A Practical Guide to Leadership Development: Skills for Nurse Managers
(Core Skills for Nurse Managers) can make you truly feel more interested to read.
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